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Minutes (Official) – June 19, 2025 

 

1. (AI)1 Call meeting to order.  

 

(AD)2At 6:00p.m., June 19, 2025, the Regular Meeting for the Board of Emergency Service 

Commissioners of Burnet County Emergency Services District No. 2 was called to order by 

President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690, Burnet, 

Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the Burnet 

County Courthouse and the Burnet County website, (Burnet County burnetcountytexas.org)   

in compliance with the provisions of Chapter 551, Texas Government Code.   

 

2. (AI) Establish a quorum.    

 

(AD) Board members in attendance were: 

 

Sharon Barclay 

Jodeen Lee 

Felecia Sanchez  

Robbie Cheatham 

William Proffer - Absent 

 

 

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors. 

 

 

 

 
1
 AI – Agenda Item 

2
 AD – Action and/or Discussion by BCESD-2Commissioners 
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4. (AI) Invocation   

 

(AD) Commissioner Barclay offered the Invocation.   

 

 

5. (AI) Welcome guests  

 

(AD) Commissioner Barclay welcomed all visitors to the meeting: 

       

Chief Derrick Curtis  

Mrs. Laura Schneider, CVFD Treasurer 

Mrs. Megan Paz ESD2 Administrative Assistant 

 

                  

6. (AI) Comments from the Board and Publick, not scheduled on the agenda may be 

made.  However, no action can be taken on these matters, and the Board will not debate 

the comments at this meeting.  Comments regarding specific agenda items should occur 

when the item is called.  There is a 2- minute speaking limit.  

 

(AD) Commissioner Barclay called for any comments regarding non-agenda items.  No items 

were brought forward for discussion.   

 

7. (AI) Accept minutes from May 15, 2025, Meeting (Barclay)  

 

(AD) Commissioner Barclay called for any additional changes that need to be made to May 

15, 2025 Meeting Minutes, with no further corrections needed, the minutes were accepted as 

presented. 

 

8. (AI)Burnet County ESD No. 2 Treasurer Report.  (Lee)  

 

(AD) Commissioner Lee presented the Treasurer’s Report for May 2025 

  

 Balances  Checking $ 473,561.62 

FSB of Burnet – Sales Tax: $ 20,126.56 

Texas Class Reserve Investment: $ 198,225.80 

Texas Class Sales Tax Investment: $ 209,988.26 

 

Total Income: $ 15,328.20 

Expenses: $ 5,518.57 
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Net Income: $ 9,809.63 

 

YTD Income   $ 564,824.69 

YTD Expenses  $ 243,267.23 

Budget   $ 586,827.40 

Net Income   $ 321,557.46      (Enclosure 2)  

 

 

9. (AI)Discussion and/or action regarding the disbursement of funds ( Lee)  

 

(AD)  Commissioner Lee reported that payment to the Burnet County Central Appraisal 

District for 3rd Quarter, 4th Quarter Payment to CVFD, Post Office Box, and Megan Paz will 

be disbursed.  

 

Commissioner Barclay called for discussion and/or questions regarding the disbursement of 

funds. No discussion was needed. 

 

 

A. (AI) Report from CVFD Leadership (Chief Curtis/Asst. Chief Schoenfeld) 

1.  Number of calls 

2. Staffing, Structure, Retention, Recruitmen0 Strategic Plan #3 

3. Training – Strategic Plan #4 

4. Community Involvement - Strategic Plan #7 

5. Equipment  

B. Cassie VFD Financial Report (L Schneider)  

C. Discussion and/or action regarding Capital Expense request (Curtis)  

 

(AD) Chief Curtis gave the report on CVFD activity for the month of May 2025.  

 

A1. CFVD responded to a total of 18 calls ---3 Fire 14 Rescue & EMS & 1 Good Intent.  

Mutual Aid given –3, and 13 Patient Contacts.  

There were 4 overlapping calls. Average response 7:13 EMS 21:45 FIRE 10:27   

 

Total Average In-District calls – 9; 10-M-F – 6 and Out of District -3. (Enclosure 3) 

 

2. Chief Curtis reported that CVFD had received an application/resume received from a 

Medic out of Williamson County in hopes of a volunteer position being available.  

3. Currently, there are no training events to report. 

4. Chief Curtis reported that CVFD are planning to participate in the community parade in 

Cassie and Buena Vista subdivisions. He also reported that they had participated in 

“Welcome Back to Summer” at the Community Center and will continue to do so in the 

future activities.  

5. Chief Curtis reported no equipment related issues. 
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B. Mrs. Laura Schneider provided the CVFD Treasurers Report for May 2025.  

 

There was a balance of $92,0625.01 in checking.  

Expenses: $12,915.56 

Net Income: $ 11,513.44 

 

YTD Expenses $ 171,833.52 

Net Income YTD $ 80,710.49 

 

Mrs. Laura Schneider provided the CVFD Account Report for May 2025.  

 

There was a balance of $119,813.56 in checking.  

Income $ -8,004.55 

Expenses were $ 8,70455       (Enclosure 4) 

 

6. C. Currently, there are no Capital Expenditure requests. 

 

 

10. (AI) Administrative update of the Sales Tax Program for Burnet County ESD No 2 

including update reports for HdL – Strategic Plan #5 Goal (Proffer)  

 

(AD) Commissioner Barclay noted that the May Sales Tax received is $8413.00 which is a 

YoY 14.2% decrease.         (Enclosure 5) 

 

11. (AI) Joint task Force Report – Strategic Plan #5 Goal 1.  

(Barclay/Proffer/Curtis/Schoenfeld) 

 

(AD) Commissioner Barclay and Chief Curtis met in May to review Strategic Planning #5 

Goal #1.  Chief Curtis stated the Fire Code books arrived and are available if anyone needs 

to review.  He also noted that he will hold off on the website subscription regarding Fire 

Code payments.  

 

12. (AI) Discussion and/or action to review and make changes to the Strategic Plan from 

2025. 

 

(AD) 1.  Strategic Planning #3: -Structures – Chief Curtis Chief Curtis noted that there is no 

additional space available for more trucks. He suggested that expanding the existing 

building could be a financially viable solution to address this issue. He also mentioned bay 

doors will need to move out 6’ to accommodate a new vehicle.  
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2.    Strategic Planning Topic #2 -Equipment – Chief Curtis stated that Goal #1 is complete.     

Engine 1 was sold.   Goal #2 is pending until Fall 2025 to replace Brush Truck #3. 

 

3.  Strategic Planning Topic #3 -Staffing – Goal#3 Commissioner Barclay noted that there 

is still money marked for a retention bonus to Volunteers; payable to Volunteers in 

September 2025 based on longevity. 

 

Strategic Planning Topic #3 Goal #4 -Pension & Retirement – Chief Curtis stated that he 

is researching all Volunteer Retirement Fund options; also this can be a budget item but 

are payable from BCESD #2. 

 

4. Strategic Planning Topic #4 Training – Chief Curtis stated that this is all in progress. 

 

5. Strategic Planning Topic #5 -Leadership – still meeting on a regular basis.  Goal # 2 and 

Goal #3 are in progress.  Goal #4 Commissioner Proffer is working on grants.  Goal #5 

5-year focused budget   Goal  # 6 ongoing Goal #7 in progress 

 

6.  Strategic Planning Topic #6- Fire Prevention/Education/Pre-Fire Plans- Goal #1 is 

completed;  Goal #2 -911 address signs are in progress and available for anyone that 

still needs one. Goal #4 Commissioner Proffer is the LCRA liaison. 

 

7. Strategic Planning Topic #7 – Community Involvement– Goal #1  CVFD are actively 

participating in local HOA / POA events.  Goal #2 Chief Curtis notes that he is doing 

social media posts approximately 1 time per week; Goal #3 CPR class possible Fall 

2025; Goal # 4 Open House schedule every year possibly biennial. 

 

Commissioner Barclay asked for any discussion regarding changing the open house to 

biennial event.  

 

Commissioner Barclay asked for a Motion to change Strategic Plan #7 Goal #4 

CVFD/ESD Open House from annual to biennial event. 

 

Commissioner Cheatham made the motion to change Strategic Plan #7 Goal #4 

CVFD/ESD Open House from annual to biennial event. 

Commissioner Lee seconded the motion; the motion passed unanimously.  

 

 

8. (AI) Discussion and/or action to approve cost for cost for website/cloud hosting. 

(Proffer) 

 

(AD) Commissioner Barclay stated that we are looking at the Google workspace which 

would include 6 people.  Yearly cost would be $1584.00.  
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Commissioner Barclay asked for any discussion regarding Google Workspace. 

 

Commissioner Barclay requested a motion to approve Google Workspace for 6 people 

$1584.00 per year. 

 

Commissioner Sanchez made the motion to approve Google Workspace for 6 people at 

$1584.00 per year.  Commissioner Lee made the second motion; the motion passed 

unanimously.  

 

9. (AI) Discussion and work on the BCESD2 FY’25-26 Budget (Lee/Barclay) 

 

(AD) Commissioner Barclay noted that she and Commissioner Lee will be working on the 

budget and will bring it forward at the July 2025 meeting.  If you have anything that needs to 

be added, please let her know.   Ideas offered during meeting were Business cards and 

BCESD2 Shirts.   

 

10. (AI) Calendar of events 

 

A. July 17, 2025 Regular Meeting 

Standing Agenda Items 

Strategic Plan updates 

Review of CVFD Contract 

Discuss BCESD2 FY’25-26 Budget 

Receive CVFD FY’25-’26 Budget 

 

11.  (AI) Next meeting – Thursday, July 17, 2025, at Cassie Volunteer Fire Department 

 

(AD) Commissioner Barclay announced that the next BCESD2 Meeting will be on July 17. 

2025, at 6pm at the Cassie Volunteer Fire Department. 

 

12.  (AI) Adjourn 

 

(AD) With no additional business, the Burnet County Emergency Services District No 2, June 

19, 2025, Meeting was adjourned at 6:50 p.m. 

 

 

 

 

    

Robbie Cheatham      Sharon K. Barclay 

Secretary       President 

Emergency Services District No. 2   Emergency Services District No. 2 

Burnet County      Burnet County 
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Docusign Envelope ID: 591D877A-A26F-4F51-8AA0-2AF823A6C4E3



Minutes 

BCESD #2 

June 19, 2025 
Page 8 of 25 

 

 

 

 

 
 

 

 

 

 

 

 

 

Docusign Envelope ID: 591D877A-A26F-4F51-8AA0-2AF823A6C4E3



Minutes 

BCESD #2 

June 19, 2025 
Page 9 of 25 

 

 

 

 

 

 

 

 
 

  

Enclosure 2 

Docusign Envelope ID: 591D877A-A26F-4F51-8AA0-2AF823A6C4E3



Minutes 

BCESD #2 

June 19, 2025 
Page 10 of 25 

 

 

 

 
  

Docusign Envelope ID: 591D877A-A26F-4F51-8AA0-2AF823A6C4E3



Minutes 

BCESD #2 

June 19, 2025 
Page 11 of 25 

 

 

 

 
 

  

Docusign Envelope ID: 591D877A-A26F-4F51-8AA0-2AF823A6C4E3



Minutes 

BCESD #2 

June 19, 2025 
Page 12 of 25 

 

 

 

 
  

Enclosure 3 

Docusign Envelope ID: 591D877A-A26F-4F51-8AA0-2AF823A6C4E3



Minutes 

BCESD #2 

June 19, 2025 
Page 13 of 25 

 

 

 

 
  

Docusign Envelope ID: 591D877A-A26F-4F51-8AA0-2AF823A6C4E3



Minutes 

BCESD #2 

June 19, 2025 
Page 14 of 25 

 

 

 

 
  

Docusign Envelope ID: 591D877A-A26F-4F51-8AA0-2AF823A6C4E3



Minutes 

BCESD #2 

June 19, 2025 
Page 15 of 25 

 

 

 

 
  

Docusign Envelope ID: 591D877A-A26F-4F51-8AA0-2AF823A6C4E3



Minutes 

BCESD #2 

June 19, 2025 
Page 16 of 25 

 

 

 

 
  

Enclosure 4 

Docusign Envelope ID: 591D877A-A26F-4F51-8AA0-2AF823A6C4E3



Minutes 

BCESD #2 

June 19, 2025 
Page 17 of 25 

 

 

 

 
 

  

Docusign Envelope ID: 591D877A-A26F-4F51-8AA0-2AF823A6C4E3



Minutes 

BCESD #2 

June 19, 2025 
Page 18 of 25 

 

 

 

 
  

Docusign Envelope ID: 591D877A-A26F-4F51-8AA0-2AF823A6C4E3



Minutes 

BCESD #2 

June 19, 2025 
Page 19 of 25 

 

 

 

 
  

Docusign Envelope ID: 591D877A-A26F-4F51-8AA0-2AF823A6C4E3



Minutes 

BCESD #2 

June 19, 2025 
Page 20 of 25 

 

 

 

 
  

Docusign Envelope ID: 591D877A-A26F-4F51-8AA0-2AF823A6C4E3



Minutes 

BCESD #2 

June 19, 2025 
Page 21 of 25 

 

 

 

 
  

Docusign Envelope ID: 591D877A-A26F-4F51-8AA0-2AF823A6C4E3



Minutes 

BCESD #2 

June 19, 2025 
Page 22 of 25 

 

 

 

 
  

Docusign Envelope ID: 591D877A-A26F-4F51-8AA0-2AF823A6C4E3



Minutes 

BCESD #2 

June 19, 2025 
Page 23 of 25 

 

 

 

 
  

Docusign Envelope ID: 591D877A-A26F-4F51-8AA0-2AF823A6C4E3



Minutes 

BCESD #2 

June 19, 2025 
Page 24 of 25 

 

 

 

 
  

Docusign Envelope ID: 591D877A-A26F-4F51-8AA0-2AF823A6C4E3



Minutes 

BCESD #2 

June 19, 2025 
Page 25 of 25 

 

 

 

 

Enclosure 5 

Docusign Envelope ID: 591D877A-A26F-4F51-8AA0-2AF823A6C4E3


		2025-08-18T11:12:39-0700
	Digitally verifiable PDF exported from www.docusign.com




