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BURNET COUNTY EMERGENCY SERVICES DISTRICT NO. 2
P.O. Box 249
Buchanan Dam, Texas 78609-0249

Minutes (Official) — June 19, 2025

1. (AI)! Call meeting to order.

(AD)’At 6:00p.m., June 19, 2025, the Regular Meeting for the Board of Emergency Service
Commissioners of Burnet County Emergency Services District No. 2 was called to order by
President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690, Burnet,
Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the Burnet
County Courthouse and the Burnet County website, (Burnet County burnetcountytexas.org)
in compliance with the provisions of Chapter 551, Texas Government Code.

2. (Al Establish a quorum.
(AD) Board members in attendance were:

Sharon Barclay

Jodeen Lee

Felecia Sanchez

Robbie Cheatham
William Proffer - Absent

3. (AI) Pledge of Allegiance

(AD) The quorum having been established, the Pledge of Allegiance to the United States was
rendered with appropriate honors.

LA - Agenda Item

2 AD - Action and/or Discussion by BCESD-2Commissioners
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4. (Al) Invocation

(AD) Commissioner Barclay offered the Invocation.

5. (AI) Welcome guests
(AD) Commissioner Barclay welcomed all visitors to the meeting:

Chief Derrick Curtis
Mprs. Laura Schneider, CVFD Treasurer
Mrs. Megan Paz ESD2 Administrative Assistant

6. (AI) Comments from the Board and Publick, not scheduled on the agenda may be
made. However, no action can be taken on these matters, and the Board will not debate
the comments at this meeting. Comments regarding specific agenda items should occur
when the item is called. There is a 2- minute speaking limit.

(AD) Commissioner Barclay called for any comments regarding non-agenda items. No items
were brought forward for discussion.

7. (AI) Accept minutes from May 15, 2025, Meeting (Barclay)

(AD) Commissioner Barclay called for any additional changes that need to be made to May
15, 2025 Meeting Minutes, with no further corrections needed, the minutes were accepted as
presented.

8. (ADBurnet County ESD No. 2 Treasurer Report. (Lee)
(AD) Commissioner Lee presented the Treasurer’s Report for May 2025

Balances Checking $ 473,561.62
FSB of Burnet — Sales Tax: $ 20,126.56
Texas Class Reserve Investment: $ 198,225.80
Texas Class Sales Tax Investment: $ 209,988.26

Total Income: $ 15,328.20
Expenses: $ 5,518.57
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Net Income: $ 9,809.63

YTD Income 3 564,824.69
YTD Expenses $243,267.23
Budget $586,827.40
Net Income $321,557.46 (Enclosure 2)

9. (Al)Discussion and/or action regarding the disbursement of funds ( Lee)

(AD) Commissioner Lee reported that payment to the Burnet County Central Appraisal
District for 3" Quarter, 4th Quarter Payment to CVFD, Post Office Box, and Megan Paz will
be disbursed.

Commissioner Barclay called for discussion and/or questions regarding the disbursement of
funds. No discussion was needed.

A. (Al Report from CVFD Leadership (Chief Curtis/Asst. Chief Schoenfeld)
1. Number of calls
2. Staffing, Structure, Retention, Recruitmen( Strategic Plan #3
3. Training — Strategic Plan #4
4. Community Involvement - Strategic Plan #7
5. Equipment
B. Cassie VFD Financial Report (L Schneider)
C. Discussion and/or action regarding Capital Expense request (Curtis)

(AD) Chief Curtis gave the report on CVFD activity for the month of May 2025.

Al. CFVD responded to a total of 18 calls ---3 Fire 14 Rescue & EMS & 1 Good Intent.
Mutual Aid given -3, and 13 Patient Contacts.
There were 4 overlapping calls. Average response 7:13 EMS 21:45 FIRE 10:27

Total Average In-District calls — 9; 10-M-F — 6 and Out of District -3. (Enclosure 3)

2. Chief Curtis reported that CVFD had received an application/resume received from a
Medic out of Williamson County in hopes of a volunteer position being available.

3. Currently, there are no training events to report.

4. Chief Curtis reported that CVFD are planning to participate in the community parade in
Cassie and Buena Vista subdivisions. He also reported that they had participated in
“Welcome Back to Summer” at the Community Center and will continue to do so in the
future activities.

5. Chief Curtis reported no equipment related issues.
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10.

11.

12.

B. Mrs. Laura Schneider provided the CVFD Treasurers Report for May 2025.

There was a balance of $92,0625.01 in checking.
Expenses: $12,915.56
Net Income: $ 11,513.44

YTD Expenses $ 171,833.52
Net Income YTD $ 80,710.49

Mrs. Laura Schneider provided the CVFD Account Report for May 2025.

There was a balance of $119,813.56 in checking.
Income $ -8,004.55
Expenses were $ 8,70455 (Enclosure 4)

6. C. Currently, there are no Capital Expenditure requests.

(A1) Administrative update of the Sales Tax Program for Burnet County ESD No 2
including update reports for HdL — Strategic Plan #5 Goal (Proffer)

(AD) Commissioner Barclay noted that the May Sales Tax received is $8413.00 which is a
YoY 14.2% decrease. (Enclosure 5)

(Al) Joint task Force Report — Strategic Plan #5 Goal 1.
(Barclay/Proffer/Curtis/Schoenfeld)

(AD) Commissioner Barclay and Chief Curtis met in May to review Strategic Planning #5
Goal #1. Chief Curtis stated the Fire Code books arrived and are available if anyone needs
to review. He also noted that he will hold off on the website subscription regarding Fire
Code payments.

(Al) Discussion and/or action to review and make changes to the Strategic Plan from
2025.

(AD) 1. Strategic Planning #3: -Structures — Chief Curtis Chief Curtis noted that there is no
additional space available for more trucks. He suggested that expanding the existing
building could be a financially viable solution to address this issue. He also mentioned bay
doors will need to move out 6’ to accommodate a new vehicle.
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N

Strategic Planning Topic #2 -Equipment — Chief Curtis stated that Goal #1 is complete.
Engine 1 was sold. Goal #2 is pending until Fall 2025 to replace Brush Truck #3.

3. Strategic Planning Topic #3 -Staffing — Goal#3 Commissioner Barclay noted that there
is still money marked for a retention bonus to Volunteers, payable to Volunteers in
September 2025 based on longevity.

Strategic Planning Topic #3 Goal #4 -Pension & Retirement — Chief Curtis stated that he

is researching all Volunteer Retirement Fund options; also this can be a budget item but
are payable from BCESD #2.

4. Strategic Planning Topic #4 Training — Chief Curtis stated that this is all in progress.

5. Strategic Planning Topic #5 -Leadership — still meeting on a regular basis. Goal # 2 and
Goal #3 are in progress. Goal #4 Commissioner Proffer is working on grants. Goal #5
S-year focused budget Goal # 6 ongoing Goal #7 in progress

6. Strategic Planning Topic #6- Fire Prevention/Education/Pre-Fire Plans- Goal #1 is
completed;, Goal #2 -911 address signs are in progress and available for anyone that
still needs one. Goal #4 Commissioner Proffer is the LCRA liaison.

7. Strategic Planning Topic #7 — Community Involvement— Goal #1 CVFD are actively
participating in local HOA / POA events. Goal #2 Chief Curtis notes that he is doing
social media posts approximately 1 time per week, Goal #3 CPR class possible Fall
2025; Goal # 4 Open House schedule every year possibly biennial.

Commissioner Barclay asked for any discussion regarding changing the open house to
biennial event.

Commissioner Barclay asked for a Motion to change Strategic Plan #7 Goal #4
CVFD/ESD Open House from annual to biennial event.

Commissioner Cheatham made the motion to change Strategic Plan #7 Goal #4
CVFD/ESD Open House from annual to biennial event.
Commissioner Lee seconded the motion, the motion passed unanimously.

8. (Al) Discussion and/or action to approve cost for cost for website/cloud hosting.

(Proffer)

(AD) Commissioner Barclay stated that we are looking at the Google workspace which
would include 6 people. Yearly cost would be $1584.00.
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Commissioner Barclay asked for any discussion regarding Google Workspace.

Commissioner Barclay requested a motion to approve Google Workspace for 6 people
81584.00 per year.

Commissioner Sanchez made the motion to approve Google Workspace for 6 people at
81584.00 per year. Commissioner Lee made the second motion; the motion passed
unanimously.

9. (Al) Discussion and work on the BCESD2 FY’25-26 Budget (Lee/Barclay)

(AD) Commissioner Barclay noted that she and Commissioner Lee will be working on the
budget and will bring it forward at the July 2025 meeting. If you have anything that needs to
be added, please let her know. Ideas offered during meeting were Business cards and
BCESD?2 Shirts.

10. (AI) Calendar of events

A. July 17, 2025 Regular Meeting
Standing Agenda Items
Strategic Plan updates
Review of CVFD Contract
Discuss BCESD2 FY’25-26 Budget
Receive CVFD FY’25-°26 Budget

11. (AI) Next meeting — Thursday, July 17, 2025, at Cassie Volunteer Fire Department

(AD) Commissioner Barclay announced that the next BCESD2 Meeting will be on July 17.
2025, at 6pm at the Cassie Volunteer Fire Department.

12. (4D) Adjourn

(AD) With no additional business, the Burnet County Emergency Services District No 2, June
19, 2025, Meeting was adjourned at 6:50 p.m.

Signed by: ——DocuSigned by:

(272
Robbie Cheatham Sharon K. Barclay
Secretary President
Emergency Services District No. 2 Emergency Services District No. 2
Burnet County Burnet County
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Enclosure 1

June 19, 2025 June 19, 2025

POSTED 5. County Gl
Burnet County Clerk
By Christy Simpson at 1:38 pm, Jun 12, 2025

BUBMET COUNTY EMERGEMCY SERVICES DISTRICT Ho. 2
B.O. BOX 249
BUOCHAMAN DAM, TEXRE TBE09-0249

NOTICE OF REGULAR MEETING

In compliance with the provisions of Chapter 551, Texas Government Code. notice 15 hereby
given of a Regular Meeting of the Board of Emergency Services Commissioners of Burnet
County Emergency Services District Mo, 2, to be held on Thursday, June 19, 2025, at 6:00 p.m.
at the Cassic VFD Station located at 3900 RE 690, Burnct, Texas, 78611, This agenda is posted
in the Burnet County Courthouse and on the Bumet County (burnctcountytexas.org | website.

The following agenda items will be discussed, considered and action taken as appropriate:
AGENDA

1. Call meeting to order. {Barclay)

2. Establish a quorum. {Barclay)

3. Pledge of Allegiance. (Barclay)

4. Invocation. [Barclay)

5. Welcome guests. (Barclay)

. Comments from the Board and Public not scheduled on the agenda may be made. However,
no action can be taken on these matters, and the Board will not debate the comments at this
mecting. Comments regarding specific agenda items should occur when the item 15 called.
There 15 a 2-minute speaking limit.

T. Accept minutes from the May 15, 2025 Mecting. (Barclay)

£. Burnet County ESD MNo. 2 Treasurer Report. (Lez)

9. Discussion and/or action regarding the disbursement of funds. (Lee)

10. Repont from the Cassie Volunteer Fire Department.

A. Report from CVFD Leadership (Chief Curtis/Asst. Chief Schoenfeld)
1. Number of calls.
2. Staffing, Structure, Retention, Recruitment-Strategic Plan #3
3. Tramming-Strategic Plan #4
4. Community Involvement — Strategic Plan #7
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BURNET COUNTY SERVICES DISTRICT No. 2
P.O. BOX 249
BUCHANAN DAM, TEXAS 78609-0249

5. Equipment and Apparatus - Strategic Plan #2
6. Other department activity or concems.
B. Cassic VFD Financial Report (L. Schneider)
C. Discussion and/or action regarding Capital Expense request. (Curtis)

11. Administrative update of the Sales Tax Program for Burnet County ESD No. 2 including
update on reports from HdL- Strategic Plan #5 Goal 6 (Proffer)

12. Joint Task Force Report — Strategic Plan #5 Goal 1. (Barclay/Proffer/Curtis/Schoenfeld)

13. Discussion and/or action to review and make changes to the Strategic Plan from 2024,
(Barclay)

14. Discussion and/or action to approve cost for website/cloud hosting. (Proffer)
15. Discussion and work on the BCESD2 FY"24-25 Budget. (Lee/Barclay)

16. Calendar of Events
A July 17, 2025 Regular Meeting
Standing Agenda Items
Strategic Plan updates
Review of CVFD Contract
Discuss BCESD2 FY "25-"26 Budget
Receive CVFD FY'25-26 Budget

17. Next mecting — Thursday, July 17, 2025 at the Cassic Volunteer Fire Department.

18. Adjourn

Sharon K. Barclay

President

Burnet County Emergency Services District No. 2
Burnet County, Texas
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Enclosure 2

1:33 PM Burnet County Emergency Services District #2
06/08/25 Balance Sheet
Cash Basis As of May 31, 2025
May 31, 25
ASSETS
Current Assets
Checking/Savings
First State Bank of Burnet 473,561.62
FSB of Burnet-Sales Tax 20,126.56
Texas Class Invest - Reserve 198,225.80
Taxas Class Invest - Sales Tax 209.988.26
Total Checking/Savings 901,902.24
Total Current Asseots 801,902.24
TOTAL ASSETS 901,902.24
LIABILITIES & EQUITY
Equity
Unrestricted Net Assets 580.344.78
Nat Income 321,557 46
Total Equity 901,902.24

TOTAL LIABILITIES & EQUITY 901,902.24
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1:36 FM Burnet County Emergency Services District #2
Cash Basis May 2025
Typa Diarte Huwm Mama Memo Paild Amount
Incoma
Govemment Contracts
Local Governmont Contracis
Deposit DEDENTES Bumad County Appraisal Dist.  4ME-430/25 1,645.28
Depoesit DETNA0S Bumas Cnumyﬂpmsi Dest.  5M-5MS25 1,535,568
Total Local Sovemment Contracis. 3,585 24
Salen Tax Rewsnm
Depoesit DA RS Texas Compiroler Sales Tax ending SER25 10,1230
Total Sales Tax Reveraes 10,1230
Total Gowernment Condracts 13,707 .54
Interesst Earnad
Deposit DENA2S Interest 436
Drepesit DRSNS Interest 100.78
Total Inlerest Earmed TOED4
Investmants
Inberest-investmants
Deposit DENA2S Interest T4DEE
Drepesit DRSNS Interest TT4.95
Total Interest-Investments 1,515.62
Tolal Investmenis 1,515.62
Total Income 15,328,200
Contract Senioes
Contract Labor
Check DEMETRS 1578 Megan L. Faz Hpr 2025 B00.00
Total Coniract Labor E00.00
CYFO-Capital Expondiares
Chisck DB E0ES 1578 Caszie WFD 20'% match for sutomated CFR machine grant & BBE. DO
Tolal CVFD-Capital Expenditures 4.886.00
Outside Contract Services
Bumat Go. Appraisal Dist.
Tax Collection Logal Fess
Drepesit DEDER2S Bumat County Appraisal Dist.  4ME6-430/25 13257
Total Tax Collection Legal Fees 13257
Total Burmet Co. Appraisal Dist. 13Z57
Tolal Cutside Contract Sersoes 13257
Total Coniract Senaces 5 EIBET
Total Expense 5SIBET
Mt Incoms ‘8,809 E3
Page 1
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Az PR Burnet County Emengency Services District 02
s Profit & Loss Budget vs. Actual
Cash Dasix October 2024 throwgh May 2025
it i - By I | Fp— 5 Ower Dedigei
Incara
GoseirTeETi Conmirecin
Local Geresrmreent Coniractn 45T @153 A3 BT A0 =863 3T
Saleu Tax Aeverssa E232803 0 300 -4, 741 6T
Toml Govemmen Comrac 331 1|3 33 528837 40 -S4 1T
Iriprear Camas == 22007 L=
Iryza e
Imtaruni-irsaomancy 103757 380 Lo A7 24 43
Toml ieweairsanin $a.9r8 =7 3900000 -7 A
Tatal incana 384 B34 BB SBE 837 40 -2 o T
Cxpama
Capicsl R -7 50 15 0T 388 50 - 234 B 0
Cosirect Ssrvicen
Fesa 12406030 (RN T K D
Cannin ‘Wolortess Fire Dapt Frag Rk IS0 o T8 =
Comireci Labon ABEE T i 0N DD 2133
CVID-Capiinl Expa nd fures 23034 0 N0 I 8. T 4B
Dorusan 1.8 4 500 00 4408 13
[T — I 3,000 00 181 oo
nssrsnce-Lisaiky & 0.0 1 4T3 ATIETE 1M TS
ok Bl =40 o 3=
Lagal Fean 158322 3000 00 -1 408 B
Sty Coavirast Servicam
Durret Cz. Appraies] Dist.
Tua Colectian Legsl Fesa s
Beurrei Ca. Appramal Cuiwi. - Cehar 3 BEA 44 73376 -1 X X2
Trtal Bermat Co. Apgraissl Dini. e 7,025 78 -39 &7
Totnl Dutside Conireci Servicm fl ] 7 ES3TH ~HOIRET
Toisl Caniract Servican 58 THA 3 424378 -85 S51 38
Opersicns Fessren o.oo SESAZTH -8 BND T4
Opersticrm
ASve i samani ot o) 10000 - D
Poaings Wil Servdce D] 17300 IT300
T oiwl Oiparatiarm =on AT B i)
Ofar Typss of Expe
Community wermert Daparas 2 42 5001 DD ot
C oMl & pers [l 1,000 0D <1 00300
Elamiberuhipn ared Duss 1,308 58 1, 75300 15142
T ol Oiihar Trpea of Cxpasasa A 500 0D 3250 00 -4 4250 O
Trawel and Mestings
Comismace, Conssntian Mesting [T 2530000 -2 50000
Trwwsl Rkt 0 DD -0 30
Toinl Trowvel mred Klsa inga: 21500 3,1 DAL -3 8500
Tawl Coparas 341 3T 33 SBE 83T 41 -HM15E3 1T
Het Ircamns 129 55748 [0 129 55748
Faga 1
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A first due

INCIDENT TYPE
1-FIRE
3- RESCUE & EM3
6- Good Intent

TOTAL

INCIDENT TYPE YTD
1-FIRE
3- RESCUE & EMS
5- SERVICE CALL
6- GOOD INTENT
7- FALSE ALARM

TOTAL

AlID TYPE

AID GIVEN
AID RECEIVED

# OVERLAPPING
4

# OVERLAPPING- YTD
16

Report ID: 5688

Cassie VFD TX
Address: 3900 FMES0, Burnet, TX, T8E11

CASSIE FIRE

INCIDENT COUNT

# INCIDENTS %
3 16.67%
14 T7.78%
1 5.55%
18 100%
# INCIDENTS Y
18 17.31%
60 57.69%
3 2.89%
22 21.15%
1 0.96%
104 100%
MUTUAL AID
TOTAL ¥TD
3 34
0 5

OVERLAPPING CALLS

% OVERLAPPING
2222%

% OVERLAPPING YTD
15.38%

This neport W gererated on - DEDSZ025 0920 AM Fage: 1ol 1

Enclosure 3
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Cassio VFD TX
Address: Bumet, TX, 78611

CARBIEL Fili

AVERAGE RESPONMNSE TIME
[DISPATCH TO ARRIVAL)

EMS FIRE TOTAL
T:13 21:45 1027
EMS-YTD FIRE-YTD TOTAL-YTD
7:14 18:41 10:37
AVERAGE RESPONSE TIME BY SHIFT
{ IN-DISTRICT, M-F 9.5, OUT-OF-DISTRICT)
IN-DISTRICT M-F 8-5 OUT OF DISTRICT
9-8:59 B- 3:48 3-28:14
IN-DISTRICT-YTD M-F 8-5-YTD QUT OF DISTRICT-YTD
43-T7:29 20- 5:52 21-23:22

TOTAL TIME OM SCEME-

EMS TOTAL TIME ON SCENE- 6:25:18

FIRE TOTAL TIME ON SCEME- 14:30:57

TOTAL TIME ON SCEME- 38:41:49 EMS
TOTAL TIME ON SCEME- 48:26:35 FIRE

TOTAL TIME ON SCEME- 87:08:24

14- DISPATCHED AND CANCELED

TIME ON SCENE

B:05:38  AVERAGE TIME ON SCENE- 0:34:1

AVERAGE TIME ON SCEME- 1:36220

AVERAGE TIME ON SCENE- 0:48:23
¥YTD

AVERAGE TIME ON SCENE- 0:34:49

AVERAGE TIME ON SCEME- 1:18:33

AVERAGE TIME ON SCEME- 0:50:16
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Cassie VFD TX
ivddeess: 3300 FM680, Bumet, TX, T8611

CARBIE FiRi

PATIENT CONTACTS

APPARATUS TOTAL # OF PATIENT CONTACTS # OF PATIENTS
CURRENT vIDO TRAMSPORTED BY EMS
POV 4 10 CURRENT ¥TD
CHIEF 6D 9 39 1 43
BRUSH 51 o G
RESCUE 24 ] 5
TOTAL
#0F PATIENTS 13 &0
PERSONNEL COUNT
PERSOMNNEL OM APPARATUS PERSONNEL NOT ON TOTAL
266 SCEME 0.88 344

PERSONMEL OM APPARATUS-YTD PERSONMNEL MOT OM SCEME-YTD  TOTAL-YTD

308

1.08 411

FDR-NFIRS: Aid Given Detail Report - Last Calendar Month

INCIDENT I

225M3TT

2ITEI038

207D

PEAP CALL
OATETIME

250513
13T

250518
2010535

0250523
033528

INCIDENT IRCIENT FIRE STATION ADDREES AlD AID TYPE
HUMEER TYPE DEPARTMENT
MHAME
205000001 353 - Swilt Station 1- #4400 | 523 SHOWELE Huoorver Walkey Mutual aid
WRRET (L PARFIVAY Wolunteer Fire | ghen
Department

2050000095 111 - Building Stalion 1- 4400 | 320 CK 11884 Hoover s alkey Mutial aid

fire: Woluntesr Fire | ghen
Depariment
SOFE-0000100 111 - Bullding Staiion 1- #400 | B30 N QAKX Ciey off Buma Muial aid
fire WIETA Fire/ERIS ghazt
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[® firstdue

Cassie VFD TX

Address: 3900 FME90, Burnet, TX, 78611

FDR-NFIRS: Incident Count by Response Zone - Last Calendar Month

30-00- Heover alley VD

29-00 City sf Rurmet —

24.8ig Chie 1Y Park

2LAMe Buthaan —

TP E00 —

16West SE29 —/ 4
04-The Willows

RESPONSE ZONE INCIDENT COUNT
01-Cassge E
02-Buena Vista 3
04-The Wilows 1
16-West SH 29 1
17-FM &80 1
21-Lake Buchanan 1
24-Big Chiel RV Park 2
29.00- City of Bumet 1
30-00- Hoover Valey VWD 2
Totad 1%

o~ Dl<Cassie

W2Buena Vs

PERCENT OF TOTAL
33.33%

16.67T%

5.56%

5.56%

5.56%

5.56%

11L11%

5.56%

f1.11%

100.00%
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4-03 FM

Cassie Volunteer Fire Dapartment
Balance Sheet

As of May 31, 2025

Enclosure 4

ASSETS

Current Assets
Checking'Savings
1010 - CASSIE VFD-ESD2

Total Chocking/Savings.
Total Curnent Assots

Fixed Assobs

1410

1420 -
1430 -
1440 -
1450 -
1460 -

1510

- Land

Furniture & Ficurnes.
Wehicles & Equipmant
EMS Equipmsant

Bulidings

GCommunication Equipmaont

- Acoumulated Depreclaton

Total Fixed Assets
Orthar Assats

1080
1100

+ Transiers {InOut)
- Grant Recolwabio

Total Othor Assots
TOTAL ASSETS

LIABILITIES & EQUITY
Liaihilities
Currant Lisbilities
Ofher Current Liabilities
2010 - Employer & Emp. Payroll Tax

Todal Oitser Current Liabilitios

Todal

Current Liahilities

Total Liabiitios

ity
3010 - Unrestricied Mot Assets-Ret.Ern
Mot Income

Total Equity
TOTAL LIABALITIES & EQUITY

May 3,25

52, 055101
52, 05501

5205501

12,520 63
17,055 09
1,528, 21679
141255
103,955 55
120,053 51

< 1,005, B89 T2

TIB EIE AT

T0,000.00
55500

.16

.16

.16
.16

B0, 855 25
BO, 71049

BE1, 555 T4
B9, 566 58
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Cassie Volunteer Fire Department
Profit & Loss Detail

O&MLZE5
Cash Basis May 2025
Date Hams Mema Class Paid Amount
Income
4000 - Income
4025 - Gramts.
[l Ll ) LGRA Grant LCRA Grant for Auwto: CPR Uinit ESD 1954300
Q5ME2028 BCESD2 Remaining cost of Zoll Ao CPR Pumg from LCRA grant EEDC =~ 488600
Total 4025 - Grants 24,429.00
Total 4000 - Income 248,429 00
Total Income 24,429.00
5000 - ADMIMISTRATIVE
5005 - Accounting
QSN Pl_,ld"lﬂ.lc-Eﬂ- Hnn'ﬂ'hEFﬂ‘br Farrad E&SD To.10
[l Ll ) Pl_,ld"lﬂ.lc-Eﬂ- Chent count e ESD =T0.10
al P e Fayohex-EB EFT - Payroll Fee for May 2025 ESD 25,36
al e T e Fayohex-EB EF T-Paychex Fee for May 2025 ESD 256,36
Toal BOOS - ADcounting 50.72
5025 - Office Supplios
alirk . e d Chase Card Senvices  Morion - Rereswal of Subscription for 1 YR for 5 Licenses ESD 165.98
Total BO2S - Office Supplies 169.99
5040 - Subsc embrshpiRecki gt
[al:tk T iei hase Cand Services  Amazon - Busimess Primes Mesnbership - Mo Recepd ESD 17800
O5RANIS Chase Card Services  Apple - Cloud Storage Fes - Mo Reosipt ESD 0.9
O5EAIS Chase Card Services  vMICA Monthly Membership for May D Curtis Family ESD &3.00
O5AIS Chase Card Services  YWCA Monthly Membership for May C Helley Family ESD &2.00
alirk . e Chase Card Services  YMCA Monthly Membership for May T Hersg - Couple ESD 42.00
[l Tk T e Ghase Card Services WG Monthly Membership for May D Lee « Couple: ESD 4200
[l Tk T e Ghase Card Services MG Monthly Membership for May G Sanchezr Couple ESD [aluli]
[l Tk T e Ghase Card Services MG Monthly Membership for Mary & Dupont EZD 6000
[allrklpi e Chase Card Senvices  MCA Monthly Membership for May MRvera Single ESD 42.00
[allrklF. e Chase Card Senvices  YMCA Monthly Membership for May N Ganol Family ESD 68,00
Total 5040 - SubsorpinDuesMembrshp/Rec Mgmt 632.99
Total G000 - ADMINIETRATIVE 853.70
5200 - PAID POSITION
6206 - Baso Salary
ORM200% Demck R Curtis Salary FDE Z616.92
OEMENIE Demck R Curtis Salary FDE 2610692
Ll Ak s s Demck R Curtis Salary FDE 2616 52
Total 6205 - Base Salary TA5.TE
5218 - CVFD 55 & Medicare Tax Match
ORM200% Demck R Curtis Empicyer Social Seourty & Medicane FDE 20020
OEMENIE Demck R Curtis Employer Social Seourty & Medican: FDE 20020
Ll Ak s s Demck R Curtis Employer Social Seourty & Medican: FDE 20020
Total 6218 - CVFD 55 & Medicare Tax Match G00.E0
Total 5200 - FAID POSITION BA451.36
5300 - BUILDING AND GROUNDS
5320 - Eloctrical Sarsion
051 5I200% FEC *AD0OOSRES - Eleoinic for 3-23 10 4-22:25 ESD 187 B8
Total 6330 - Elecirical Servioe 187 .68
Page 1
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Docusign Envelope ID: 591D877A-A26F-4F51-8AA0-2AF823A6C4E3

4207 BM Cassie Volunteer Fire Department
DEIONZE Profit & Loss Detail
Cash Basis May 2025
Date Hama Momao Class Fald Amount

5335 - Telophone Service

Q5RAIN3E Chass Card Ssrvices 281 Infeme!t - Internet for £-10 to 5525 ESD 1&7.00
OS2A008 Chase Card Ssrvices  Verizon - Phone Servioe 3-11 o 4-10-25 EED 250.74
Total 5335 - Telephone Service 417.74
Total 300 - BUILDING AND GROUNDS 50543
TOOO - OPERATIONS
7042 - Waw/Fuciman-Vehicles & Equip
Q51038 WEX Bank 32525 - Tender 40 - MA 250064 HWFD ESD 2695
Q51038 WEX Bank 4825 - Tender 40 - W.IIFII Up ESD 3116
Q5038 WEX Bank 41525 = Brush 51 -qu.li’ Fill U ESD 11.50
052005 WWEX Bank 3-25-25 Brush 51 - Regular Fill Up ESD 3569
k1) R s WWEX Bank 4-8-25 Engine 21 - Risgular Fil Up ESD 5123
O5N202S WWEX Bank 32525 « Chief 60 « Reguiar Fill Up ESD 51.73
OSMOUI0E%  WEX Bank 45025 . Chief &0 - Reguar Fill Up ESD 15850
O5202S WWEX Bank 4875 . Brush 50 - Feeguiar Fill Up ESD 29.90
O5N200% WWEX Bank 32526 - Resoue 34 - MR 260084 HVWFD ESD .4z
OSM1I02%  WEX Bank 41525 - Fescue 24 - Regular Fil Up ESD 5062
Q52028 WEX Bank 32625 - UTVE - Resowss Boat ESD 2051
052028 WEX Bank Kionthiy Card Charge ESD 44,00
OR0E WWEX Bank Rebate ESD -1.51
Taotal 7012 - WexFusiman:\\shicles & Equip 432.00
TOED - Rohahilitation Supplios
OB2A2008 Chase Card Ssnvices  Costoo - Galorade EED 48.E7
Total 7060 - Aehahiltaion Supplies #4857
TOTZ - SCBA MAINTENANCE & REPAIR
ORMNI00E HEAT Safety Equip... 251064380ty Air quality check of compressonicascade ESD 260.00
Total TO7Z - 5CHA MAINTENANCE & REPAR 2650.00
TOBO - Vehicle Mainiznanco/Repair
05MA0G Towas Fie Resourc..  INWR202 500015 « Kussmaul 11 Ao Charge for Brush 51 ESD 102393
OSEAG Ghase Card Services  NAPA - New Batlery for Brush 50 ESD 438,58
Tofal 7080 - Viehicle Maintenanc eiFepair 186281
TOBS - Vehicle Maint/Repn{Vendor)
[al{rklp. e Chase Card Senvices  Ouick Brakes < Ol Change for Command 4460 ESD 117.88
Total 7085 - Viehide MainbFepr| Vendor) 11788
Total 7000 - OFERATIONS Z32.36
BOOO - TRAINING
BO2S - Par Diom TravelLodging
el s ] Ghase Gard Services  Red Lobsier - Denndk's Luinch 4-14-25 ESD 30.7T
OSEAG Ghase Card Services  Saltgrass Steakhouse - Demick's Dinner 4-15-25 ESD 52 50
OSEAG Ghase Card Services  Fish Gity Gl - Demick's Dinner &.16-25 ESD 35.48
[al{rklp. e Chase Card Senvices  Courtyard Mamiol? - Teoas Fre Chied Assoc Conference fr..  ESD 5iid 56
Total BOES - Per Diem TravelLodging 68371
Total BOOD - TRABING GB3. T
Total Experese 12,815.66
Hot Imcomio 11,613.44
Papge 2
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Docusign Envelope ID: 591D877A-A26F-4F51-8AA0-2AF823A6C4E3

4:10PM Cassie Volunteer Fire Department
DeroN2E Profit & Loss by Class
Carsh Basis October 2024 through May 2025
ESD ESDC FOE TOTAL
IrCoo e
4000 - Income
4005 - ESD payments 172410050 .00 5445253 22785313
8025 - Grants 15,842 00 4,886.00 .00 2442900
4040 - FD Redmbursemant 188 .00 L] 251.88
Total 4000 - Incoma 183, 206,48 4,885 00 54,452 83 282 844 01
Taotal Incame 193, 206.48 4,885 00 B4 45287 262 84401
5000 - ADMIMISTRATIVE
5005 - Accounting s T2 .00 RN 1,511.03
5015 - Mootings. 4304 .00 .00 43,04
5020 - Office EquipmantMaint. 1,220.08 .00 .00 1,220.09
5025 - Office Supplios 1,108.15 .00 .00 1,105.15
5035 - Shipping/Postage/PO Box Rental 995 .00 .00 219.96
5040 - Subsonptry/Dues'Membrshp/RecMgmt 6,964.49 000 0.00 6,964 49
5042 - Record Mpmt Systems-ER,PC,CAD 783500 000 0.00 753500
5045 - Travel Allcwanco 1,468 72 000 0.00 1,468 72
BO50 - Uniformes [Caps and Shirs) 118800 000 0.00 1,188.00
GO0 - Banking'StyODepBox'Chks BkgdCks. 10676 0.00 0.00 106.76
EOBS - Fimance ChgsiLabe Foos/Sales Tx am .00 0.0 a.00
5076 - RECRUNTMENT & RETENTION THZTS .00 0.00 721278
5OTH - Hems to be reimbursed by ESD 151,88 0.00 .00 191.88
Total 5000 - ADMINISTRATIVE 28,351.58 0o e 29,1667
5200 - PAID POSITION
5205 - Base Salary Qoo .00 47, 104,64 47,104 52
6216 - CVFD 55 & Modicare Tax Maich am .00 3,603.60 3E03.60
Total 5200 - PAID POSITION o.oo 0o B0,708.24 50,708.24
5300 - BUILDING AND GROUMDS
5310 - Janitorial Supplies a0 0.00 0.00 99,04
5320 - Repairs and Maintenance 378823 .00 .00 aree
5325 - FurnAYardEquip ReplRopHow 1,201.60 .00 .00 1.201.60
5330 - Ekecirical Service 2mzar .00 0.00 224207
5335 - Telephone Service 250050 0.00 0.00 2.920.50
Total 5300 - BUILDING AND GROUNDS 10,262.44 oo o 10,262.44
5600 - COMMUMICATIONS
6605 - Batteries, Glips, Acc. 4p499 .00 .00 48489
Total 500 - COMMUNICATIONS 484,56 am 0.00 484,99
GED0 - INSURANCE
6605 - Building and Property 313200 L] .00 3,122.00
BE10 - Viehicla 5,185 31 .00 .00 9,185.31
BE15 - Personnal Coverage 13,961.00 0.00 0.00 12,951.00
Total E800 - INEURANGCE 246, 268.21 0o Qo 26,268.21
TOOO - OPERATIONS
TOOT - CAD-Computer Alded Dispatch B.307.93 oo 0.0a 8207.93
TO10 - Fusl-Vehick and Equipment 45T 54 0.00 0.00 457 64
7012 - Wex/Fusiman-Vehicles & Equip 3,686 25 000 0.00 3586 25
TO20 - Fire Extinguisher TestRopr 105 .00 0.00 0.00 105.00
7030 - First Responder Supplies 47373 .00 0.00 42323
TO35 - Ladder, Pump & Hoso Testing 2,578 55 000 0.00 2975 55
7040 - Minor Tools 1485 85 .00 .00 1465.86
TD45 - Veh/Epmt Lights-Decals-Safoty 2,609.18 .00 L] 2)509.18
TO50 - Personal Protect Equip-PPE B,483.TT oo 0.00 549377
TOES - FPE TestingCleaningRepair 187 45 .00 .00 187 .46
TOST - Operations - Radio Service Foo B5,5A3.48 .00 .00 5,583.48
TOED - Rehabilitation Supplies 457.38 0.00 0.00 497.38
TOTO - SCEA Testing/Hydro/FaceMskiPack BO0.00 0.00 0.00 600,00
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Docusign Envelope ID: 591D877A-A26F-4F51-8AA0-2AF823A6C4E3

410 PM Cassie Volunteer Fire Department
D6INZS Profit & Loss by Class
Cash Basis October 2024 through May 2025
ESD ESDC FDE TOTAL
TOTZ - SCHA MAINTENANGE & REPAIR 157900 0.00 0.00 1,579.00
TOTE - State Veh Safety inspecARogist BOSD 0.00 0.00 80,50
TOBO - Viehicle Mainbenance Repair 2084 58 0.00 0.00 2084 58
TOBE - Viehicle Maink'ReprVendor) B.DAT 52 0.00 0.00 087 52
TO8E - Fire Fighting Equipmt - NEW BEIOGE .00 0.00 5529 56
TO96 - FIRE FIGHTING EQUIPMENT-MAINTEN 1,854 00 0.0 0.00 185400
Total 7000 - OPERATIONS 50,286.35 o1 1] X ] 50, 286.25
BOOO - TRAINING
BO20 - Training WENDOR BES 83 0.0 0.00 55 83
8022 - Training-Certification& Tasking BAR T 0.0 .00 =88 3T
BOZE - Per Diem TravelLodging BE4 31 000 .00 5431
Total B0OD - TRAINING 2,348.41 o1 1] X ] 234841
5000 - PUBLIC RELATIONS
8010 - Pubdic Eductn'Relabni&pprin 2304 87 0.00 .00 2.304.87
Total 3000 - PUBLIC RELATIONS 2,304 87 oo0 0.00 2,304 87
Total Expense 120, 345.57 000 51,483 58 171,832 52
Mt Incoma T2,B55.51 4, 58600 2968 98 B0, 710,48
N TEES——.  ——.
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Docusign Envelope ID: 591D877A-A26F-4F51-8AA0-2AF823A6C4E3

Cassie Volunteer Fire Department

416 PM
oeionzs Profit & Loss Budget vs. Actual
Gash Basis October 2024 through May 2025
Oct 24 - May 25 Budgat § Ovor Budgot
InComa
4000 - Incoma
4005 - ESD paymaonts 227 BEAD 260,415 00 -32,551.B7
4025 - Grants 24 436,00
4040 - FO Reimburs omsnt 251.88
Todal 4000 - Income 262,544.01 260,415 .00 T AT0.99
Total Incoma 262,584.01 260,415.00 787058
Experss
5000 - ADMINISTRATIVE
5005 - Accounting 1,511.08 2,000.00 -4BR.5T
5010 - Legal Sarvices 0.00 10000 -100.00
5015 - Masetings 43.04 0000 256,56
5020 - Office Equipmont/Maint. 13009 ZEA00 1,062.09
5025 - Office Supplies 1,108.15 1,000.00 105,15
5030 - Printor Supplies .00 0000 300,00
5035 - Shipping/Postage/PO Box Rental 2556 180100 6.5
5040 - Subscrpin/DuesiMembrshpRocMgme 964,45 £,500,00 S64.45
5042 - Riscord Mgt Systems-ERPC,CAD T B35.00 £,000.00 1,835.00
5045 - Travel Allowance 1,468.72 100,00 1,368.72
5050 - Unifarms (Gaps and Shirts) 1,188.00 2,500,000 -1,312.00
5055 - Printing Services 0.00 10000 -100.00
5050 - Banking/SityDepBoxiChks/BhgdGis 0E.T6 10000 B.TE
5070 - Replon Petty CashiToll Charges .00 as0.00 350,00
5076 - RECRUITMENT & RETENTION 721278 10, 200,00 2,987 2%
507E - Items to bo roimbursed by ESD 191.88 [ole] 151,88
Total 5000 - ADMINIS TRATIVE 29,166 87 26,568 00 a1.13
5200 - PAID POSITION
5205 - Barse Salary AT, 10454 B8,040.00 20,935,365
5215 - CVFD 55 & Medicars Tax Match 3,600 60 5,206 00 -1,602.40
Total 5200 - PAID POSITION 50,708,324 7324600 Z2 SITTH
5300 - BUILDING AND GROUNDS
5305 - Botanical Supplies .00 BO00 50,00
EX0 - Jamitorisl Supplies. 5004 0000 ~100.56
5320 - Respairs and Maintenancs 3,788.23 2,500.00 1,209
5325 - Furn&YardEquip RepliFtepMew 1,201, 60 2,000.00 ~TARAD
5330 - Eloctrical Sorvice 224207 4,600.00 -2,357.53
5335 - Telephone Service 2,920.50 6,600,100 3,675.50
Total 5300 - BUILDING AND GROUNDS 10,262.44 15,960.00 5 BT 56
5500 - COMMUNICATIONS
5605 - Batteries, Clips, Acc. 484,55 1,000.00 “515.01
5615 - Mon-Warranty Repair 0.0 E00.00 =500.00
5620 - Digital Radio and Pagers .00 1,000.00 1,000.00
Total GE00 - COMMUNICATIONS 484,55 2,500.00 2015m
B500 - INSURANCE
6605 - Bullding and Proparty 3,132.00 6,500.00 3,868.00
B510 - Vehicla 9,185.31 14, 200,00 5,014 B8
6615 - Personnel Coverage 13,851.00 18, 550,00 -4, 556,00
Total 6E00 - INSURANCE 26,2683 45,380.00 13,081 69
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£15EM Cassie Volunteer Fire Department
OEINEZS Profit & Loss Budget vs. Actual
Cash Basis October 2024 through May 2025
Oct ‘24 - May 25 Budigat £ Over Budgat
T000 - OPERATIONS
TOOT - CAD-Compuber Alded Dispatch B.207.83 7.200.00 1,007.83
T80 - Fuel-Viehicle and Equipmesnt A5T.B4 8000 207.64
T2 - WeniFusiman-Vohicles & Equip 3,6BE25 7,000.00 2137
TS - Equipment Maint'Ropr 0L00 E.500.00 4, 50000
7020 - Fire Extinguisher Test/Ropr i8.00 ana.00 15600
TUZE - Fire Supprossant Supplies 0.00 B,000.00 <5,000.00
7030 - First Rosponder Supplies 42323 E,000.00 B ETETT
7035 - Ladder, Pump & Hose Testing 287585 4,000.00 1,024.45
7040 - Minor Tools 14686 150.00 3.4
TO45 - Veh'Epmit Lighis-Decals-Safoty 260818 100.00 2,509.18
7050 - Personal Profect Equip-PPE 545377 5,000.00 29377
TO55 - PPE Testing/Claaning/Repair 18746 1,500.00 «1,312.54
TOET - Oparations - Radic Service Foo 558348 E.200.00 E16.52
706D - Rehabdlitation Supplies 497.38 B0 .00 2B2
T06S - Resous Equipmaont MaintRopr 000 25000 -250.00
TOTO - SCAA TostingHydroFacoMsk/Pack 0000 2,800 00 <1,800.00
TOTZ - SCEA MAINTEMANCE & REPAIR 157500 1,500.00 TH.O0
TOTS - Statn Weh Satuty Inspec ARogist BOLBD 150,00 <BE.50
7080 - Vehicle Maintenianceifepair 2,084.68 2,000.00 B4.68
TO85 - Vehicle MaintReprVendar] B.087.52 18,000.00 8,812.48
7030 - Equipmt Repmb{Fire Fightg) 0L00 1,750.00 1,T50.00
75 - Fire Fighting Equipmt - NEW 5,6 25 56 250000 3,129,856
TOPE - FIRE FIGHTING EQUIPMENT-MAINTEN 1,884.00 1,007.00 BAT.00
7100 - Rescue Equipmaent - NEW 0L00 1,000.00 -1,000.00
T405 - Resoue Equipmant - REPLMNT 0.00 0000 20000
Total 7000 - OPERATIONS 50,289,356 BO,BET .00 30267 61
BO00 - TRAINING
BOOS - AED, CPR, First Ald 0L00 484 00 454,00
8020 - Training VENDOR BOEE 10,500.00 -8,604.17
BOZZ - Training-Cartification & Testing BHB.IT 1,000.00 411.73
BOZS - Por Diem BE4.31 B,000.00 -4, 135,65
8035 - Educational Supplies .00 E00.00 -G00. 00
Total BOOD - TRAINING 2,348.41 17,554.00 15,2085 58
S000 - PUBLIC RELATIOMNS
005 - Educational Supplies 0.00 100.00 ~100.00
S0 - Public Eductn/Relatn/Apprtn 2,304.87 50000 1,804 87
9015 - Shipping and Postage 0.00 100.00 ~100.00
S020 - Printing 0.00 100.00 «100.00
S0Z5 - ReoognitionThank ¥ou 000 500.00 -500.00
Todal 9000 - PUBLIG RELATIONS 2,304.B7 1,300.00 1.004.87
Total Expense 171,833.52 260,415.00 488,581.48
Mot Incomae BO,T10.49 LT B0,710.48
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4:39 PM

06/03/25
Cash Basis

Cassie Volunteer Fire Dept. & EMS

Balance Sheet
As of May 31, 2025

May 31, 25
ASSETS
Current Assets
Checking/Savings
1010 - FSB of Burnet - 68007 119,813.56
Total Checking/Savings 119,813.56
Total Current Assets 119,813.56
Other Assets
1090 - Transfers (In/Out) -70,000.00
Total Other Assets -70,000.00
TOTAL ASSETS 49,813.56
LIABILITIES & EQUITY
Equity
3010 - Unrestricted Net Assets 52,692.94
Net Income -2,879.38
Total Equity 49,813.56
TOTAL LIABILITIES & EQUITY 49,813.56
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4:39 PM Cassie Volunteer Fire Dept. & EMS
0603125 Profit & Loss Detail
Cash Basis May 2025
Date Name Memo Cl... Paid Amount Balance
Income
4000 - INCOME
4010 - Individual Donations
05/22/2025 PayPal Donations Donations received through PayP...  FD T00.00 700.00
Total 4010 - Individual Donations 700.00 700.00
Taotal 4000 - INCOME 700.00 70000
Total Income 700.00 T00.00
Expense
7000 - OPERATIONS
7100 - RESCUE EQUIPMENT-NEW
05/13/2025 MES Service Comp...  IN22508782 - Strong Arm LE100 ... FD B.704.55 B,704.55
Total 7100 + RESCUE EQUIPMENT-NEW 8,704.55 B8,704.55
Total 7000 - OPERATIONS 8,704.55 8,704.55
Total Expense 8.704.55 8,704.55
Net Income -8,004.55 -8,004.55
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Enclosure 5

HIL Companis
SALES TAX SNAFSHOT
Burnet Co ESD 2
Jun-25
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